
BRIDGING THE GAP



Forte Supply Chain Solutions is home to a group of award-
winning experts who offer simplified, dexterous solutions

that bridge the gap between our clients’ business needs and
their software requirements.

We improve and empower businesses by offering expert advice
and applying our wealth of knowledge through our partner

network and purpose-built software stacks.

BRIDGING THE SOFTWARE GAP



WHERE DOES FLOW ADVISORY FIT IN?
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CONTROL
CLARITY
IMPACT

NOT JUST ADVICE - A NEW WAY OF SEEING



 With over 100 years of combined
experience, our partners bring wisdom,

empathy and strategic insight that
transcends industries and stages.



Strategic consulting.

Implement strategic growth.

Gain financial and performance advice.

Optimal organisational design and restructuring.

Operational excellence.

Tangible results from past projects.

Technology and digital transformation.

WHY FLOW ADVISORY?
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SCALABLE SOLUTIONS SUITE

STEP 1

ANALYSIS

Diagnostics and
discovery phase

STEP 2

EVALUATION

Strategic
advisory phase

STEP 3

COLLABORATION

Identify problems
and find solutions

STEP 4

OPTIMISATION

Project roll-out and
continuous support
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ANALYSIS

Have a discovery call with one of our
experts to understand your needs and
explore opportunities for cost optimisation
and profitability analysis.
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EVALUATION

We integrate data, eliminate silos and connect what’s
disconnected - while supporting your business
strategy. Together, we’ll identify the right solution
and map out a clear path to optimal efficiency,
whether through one of our experts on retainer or a
tailored solution from the FLOW Ecosystem.
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COLLABORATION

Collaborate with us to harness shared data
and uncover optimisation opportunities. By
fostering transparency and joint decision-
making, it strengthens partnerships and
drives continuous improvement.
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OPTIMISATION

We help organisations define and optimise
business processes that support their IT strategy.
Through a clear IT roadmap, we ensure
technology investments are strategically aligned
with long-term objectives and positioned to
deliver sustainable growth.
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HENNIE SERDYN

Hennie Serdyn is a seasoned professional with
over 27 years of experience in supply chain,
retail, manufacturing and IT. He specialises in
designing and implementing data driven
technology solutions that enhance operational
efficiency and customer experience. He led
various pick task optimisation projects with up to
40% gain in productivity. Hennie previously
served as Executive at PEPKOR IT, where he led
technology strategy and digital transformation
initiatives across the retail supply chain serving
more than 4 500 stores.

MEET OUR EXPERTS

WILLEM VAN WYK

Willem van Wyk is a supply chain and logistics
professional with over 30 years of experience
across Africa, the Middle East, India and
Southeast Asia. He specialises in end-to-end
supply chain strategy, design, implementation
and continuous improvement - with a focus on
optimising efficiency, leveraging technology and
enhancing the bottom line. Willem has led major
initiatives, including cloud-based forecasting and
replenishment systems for 62 supermarkets,
paperless flow-through warehouses, differential
ordering systems that improved productivity by
15% and integrated supply chain solutions for a
500-store convenience chain.



THANK YOU
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For more information, please contact us via
email:

flowadvisory@fortesupplychain.com
 

mailto:flowadvisory@fortesupplychain.com

